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Describe environment:
Describe the external and internal factors that could impact on our ability to solve this problem or complete this task. Consider customers, industry, competitors, and company internal factors.
D
Intent and Objective 
I
Why are we doing this?  Aligns to the CEO/BU intent?
		a.  Intent:
		b.  Objective:
Responsibilities and method
R
a.  Method
Provide a high level explanation of how we will achieve the objective. Include phases and working groups if applicable.
                    b.  Responsibilities
                    Groups/Tasks/ Freedoms/Constraints
Enablers and resources
E
a.  Enablers
External resources allocated
                   b.  Resources.
                   Internal enablers allocated for task. 
Coordination
Who will do what and when? You may choose to attach a GAANT chart as an annex. How are you going to track progress (KPIs)?
C
	           a.  Safety considerations
	           b. Coordinating factors
Timings
T
Milestones, Deadlines, Monitor and review meetings
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