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THE P35 METHOD ENSURES
DECISIONS ARE SOLVING
FOR THE ESSENTIAL ASPECTS
OF PEOPLE, PLANNING,
PERFORMING

The P3 Method is a step by step approach to decision-making
that should be applied to all levels within an organisation (from
frontline to CEO) creating a common language, unity of purpose,
and alignment.

= ' ! B | The P3 Method is a proven approach merging the best from

Organisations will succeed if they have trust between business, the military, and psychological theory.

(the glue that binds organisations); if they have

collaborative (creates a common language,
alignment and direction); and if they

with precision (reliant on clear accountabilities and a

consistent review process). But you must have all three!

The P3 Method provides this holistic approach.

We have simple, easy to use, and intuitive tools giving you the
roadmap to successful leadership, planning and implementation.

The P3 Method has been adopted successfully by companies
across the world (large and small) with great success.
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WE TRAIN YOUR MOST TRAINING:
VALUABLE ASSETS - YOUR STAFF

— ON HOW TO MAKE DECISIONS PREPARE YOU FOR EACH LEVEL
USING OF YOUR CAREER

We have proven track record in the following results*:

EXPERTS
Increase revenue and profit e Ethical leadership
> ) e Systematic operational design
More effective implementation e Oversee from a governance point of view
More effective change management EXECUTIVES

e Cross-functional leadership
e Oversee complex systems
e Set boundaries for complex organisations

Higher employee engagement

Higher customer satisfaction

SENIOR LEADERS

e |eading large teams with purpose

e Planning in parallel for multiple teams
e Direct and oversee complex plans

Improved leadership and culture
A common decision-making process across the organisation

More efficient decision-making
LEADERS

e Leading a team

e Develop alternate pathways

e Direct and oversee team plans

Lower costs, more efficient decisions and fewer mistakes
Greater alignment

More harmonious interactions between functions
EMERGING LEADERS

e Personal and professional trust
e Linear planning
e Develop simple plans
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Consistency in use of tools, templates and apps

*Contact us for relevant case studies
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REKON CONSULTING
BESPOKE SOLUTIONS TO SOLVE
YOUR PROBLEMS

Should you need assistance with solving specific
business needs we offer consulting services

Some of our past solutions:

[0 Board strategic development

[0 Ethical leadership assessments and consulting services
[ Strategy formulation

[0 Change management

[0 Merger and Acquisition cultural integration
[0 Operating model design

[0 Org structure review and design

[0 Dashboard development and design

[0 Communications strategy

[ Crisis planning

[ Cultural assessment and development

[0 Leadership assessment and development

Some of our clients:
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THE APP PUTS THE SIMPLE
AND INTUITIVE PLANNING AND
PERFORMING TOOLS AT YOUR
FINGERTIPS
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Steps you through the
DECIDE together™
decision-making
process

Generate
PDFs

Automatically generates
GANTT chart

Links to your
calendar

Save projects or
templates
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Steps you through the
DIRECT not dictate™
communication template

Voice
recognition

Add
photos

Share via email,
message, WhatsApp and
more

. Add options
~ and risks
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Rekon Group Pty Ltd provides corporate and public
training in the P3 Method. We are experts at building
individual and collective capability to develop expert
leaders for your business.

We offer bespoke training packages can be tailored
to your specific business needs. Our trainers are
experienced leaders who understand the challenges
leaders face and have practical experience in how to
overcome them using the P3 Method.

Please feel free to contact us:

. +61(8) 9288 4524

& admin@rekongroup.com

A Level 28, AMP Tower, 140 Georges Tce,
Perth WA 6000
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